Great Lakes Unity Region
Board of Trustee Meeting | May 28, 2025
Minutes

Attending: Rev. Kathy Harwood Long (President), Nancy Berdasco (Vice-President/Treasuer),
Rev. Debra Carter Williams (Secretary), Rev. Jeff Berry, Rev. Diane Robinson (Regional Rep
and Outreach Ambassador), Susan Liddell (LUT Rep), Sandra Higgins-Smith (LUT), and Rev.
Liesa Chase.

The meeting was called to order by Rev. Kathy Harwood Long
The meeting began with the sharing of prayer requests and check-in.

Minutes:
The April minutes have not been prepared, and approval was suspended.

Treasurer’s Report:

The financial statements were presented, and Nancy Berdasco presented a summary. The new
payroll system was discussed, and it was decided that the region will overlap ADP and Paychex
for one month until we are assured that Paychex is functioning properly. Nancy shared that the
Finance Team wants more detail in the financial reports to allow for deeper scrutiny.

Reports attached.

Staff and Department Reports:
Rev. Diane Robinson presented her report. See attached.

Other staff and committee reports are also attached to the minutes. While they were
acknowledged, they were not discussed in detail to expedite the meeting given the guests from
UWM and UWH that joined us.

The report on policy changes was tabled, but the board was asked to review the report.

Nominations:

The board discussed the upcoming nominations process and were pointed to the term dates for
the current members in the agenda. Some current members will run to serve again; however, the
LUT representative, Susan Liddell, cannot be considered due to term limits. There is an
interested person for this position.

Conference:

The roster of speakers for the regional conference is complete and contracts have been sent for
review. Kathy Harwood Long shared the two of the presenters will offer follow-up sessions after
the conference. From music, to speakers, to tech support ---details are unfolding in good order.

UWM/UWH Guests:

Rev. Valerie Mansfield (Board President, UWM) and Rev. Juan del Hierro (Vice-Chair of the
Board, UWH) joined the meeting to discuss the acquisition of UWM by UWH. Questions were
answered, but the conversation largely focused on how board candidates for the merged



organization will be chosen. It was stressed that skills, commitment, and diversity would be
considered as spaces are created for involvement. The discussion also centered around the need
for candidates to be vetted and confirmed by the region in which they currently serve. There will
be 2-3 board positions open annually. The process, organization, and meeting frequency of the
merged organization’s board were discussed.

There will be an Executive Vice-President for Field Ministry as a staff/board position at UWH.
The current UWM board will work through the transition and some things will be migrated over
for continuity and consistency as the new central office model takes shape.

The board and region are encouraged to attend the town halls and other meetings concerning the
acquisition and its many important considerations.

Scholarships:
Three scholarship applications were reviewed for the upcoming YFM event/rally. They were
awarded as follows:

Milwaukee, WI family of three: $350 total
Livonia, MI family of two: $250
Westlake, OH request: $250

The motion to fund the scholarships as outlined was made by Susan Liddell and seconded by
Nancy Berdasco. Motion passed.

Business Tabled/Meeting Adjourned:
The balance of the agenda was tabled until the next meeting given the time.

The meeting was adjourned.



