Great Lakes Unity Region
Board of Trustee Meeting | November 24, 2025
Minutes

Attending: Rev. Kathy Harwood Long (President), Rev. Debra Carter Williams (Vice-President),
Rev. Jeff Berry, Nancy Berdasco, (LUT Representative), Rev. Sandra Higgins-Smith (Treasurer),
Rev. Liesa Chase, Paula Land (LUT), and Rev. Peggy Konkel. Absent: Rev. Diana Robinson

The meeting was called to order by Rev. Kathy Harwood Long and the board members shared
gratitude and prayers.

Agenda:
The meeting agenda was reviewed.

Treasurer’s Report:

The transition to the new treasurer, Rev. Sandra Higgins-Smith, is going well. She is putting
additional procedures in place. Sandra reported that the payroll tax filings have all been
accomplished in the appropriate states. The board celebrated the excellent financial picture and
thanked Sandra for her work, as well as Nancy Berdasco who is supporting the transition.
Team/Staff Reports:

The board reviewed Rev. Diane Robinson’s report and the confidential nature of the information
was stressed. Diane is receiving more requests for trainings and also noted that there are
increasing numbers of ministries in distress. The creation of a list of leaders who have skills to
support ministries was suggested and discussed. The board shared their gratitude for Diane’s
work and support of the region.

Nancy Berdasco (LUT representative) shared that the next zoom meeting is planned for 12/14
and will address holiday plans and planning for the new year.

Cassady Meeks shared a written report (see attached). Liesa Chase added that planning is
underway for the June rally and the spring UniTeen retreat. Additionally, the Dream Seed Team
is planning an initial YFM fundraising event in March 2026 to coincide with National Teen Day.
There was no Earth Care report.

President’s Report:

Kathy Harwood Long led a discussion regarding procedures for employee reviews. She also
addressed the progress being made in GLUR communication avenues and shared the need for
better onboarding for new regional board members. She also highlighted the interregional
support and connection that is emerging, particularly during the RAC meetings.

Kathy continues to field questions regarding the recent acquisition of UWM.

Annual Meeting Minutes Review:

Revs Sanda Higgins-Smith, Deb Hill-Davis, and Cindy Yamamoto agreed to review the Annual
Meeting Minutes. Debra Carter Williams will contact them and forward the draft for review.
Conference Team:

No report.

Prayer Chaplain Report:

Rev. Peggy Konkel is doing wonderful work building a prayer consciousness in the region.



New Business:

The board approved up to $1000 to fund Worker’s Compensation Insurance for the regional
employees. (see attached quote)

The board discussed the ways in which the region is expanding its services overall as the duties
of employees are realigned for greater efficiency and service. While the board is clear that the
allocation of additional funds to support the expanded duties might present a financial risk, it was
agreed that the risk was worth taking.

The board approved a one-year transitional Business and Communications Manager. The motion
was made by Liesa Chase and seconded by Nancy Berdasco. The position will be published in
the December newsletter. Peggy Konkel will lead the interview team, with interviews starting in
January. The goal is to have this person in place in February, with onboarding and training
complete by the end of the month. The scope of duties, hours, and salary will be delineated in
the contract.

Cindi Cousineau will move to the position of bookkeeper. Hours will be discussed and
delineated in her contract. A motion was made and seconded to increase her hourly wage.

There was consensus to explore expanding Cassady Meeks position to % time.

The board approved a $500 year-end bonus for 2025 for all employees.

Additional Business and Agenda Items:

The board is exploring the possibility of holding the regional conference in Indianapolis in 2026.
More details will unfold.

The meeting was adjourned at 4:35 (EST)



