VISION

Awakening Oneness, we empower an evolving consciousness
that spiritually transforms the world.

MISSION

We serve, build, inspire and empower ministries, ministers, credentialed
leaders, and laity.

CORE VALUES

Committed / Empowering / Evolutionary [/ Integrity / Collaborative /
Love
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UWM Great Lakes Region — Menu of Services

Connecting Face-to-Face

Service

How Provided

How Funded

Annual Regional Conference
- Inthefall
- includes the annual business
meeting
- includes opportunities for
Connection and Learning

Board of Trustees, Conference Planning Team
Liaison

Conference Planning Team — a group of
volunteers from our membership

Web/Office Administrator

Rented Facilities, Paid Presenters, Paid Musicians

Voluntary Service

Voluntary Service

Covered by the salary paid to the Web/Office
Admin from Love Offerings given by our
membership

Attendees pay a registration fee that covers
these costs

Annual Regional Music Conference

Team of music directors and volunteers

Hosted by a member ministry, Paid Presenters

Voluntary Service

Attendees pay a registration fee that covers all
costs

Licensed Unity Teacher Meeting at the
Annual Regional Conference

Licensed Unity Teacher Regional Representative
and Alternate

Licensed Unity Teacher Ministry Team and other
LUT volunteers

Voluntary Service

Voluntary Service

Sub-Regional Licensed Unity Teacher
Workshop

Licensed Unity Teacher Regional Representative
and Alternate

LUT volunteers

Voluntary Service

Voluntary Service
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Regional Y.0.U. Rally

Youth Events Director

Y.0.U. Regional Officers, Y.0.U. sponsors and
volunteers

Rented Facilities, Paid Presenters, Paid Musicians

Youth Ed. Salary is covered by the Love Offerings
given by our membership

Voluntary Service

Attendees pay a registration fee that covers
these costs

Y.0.U. Fall Retreat

Youth Events Director

Y.0.U. members, Y.0.U. sponsors and volunteers

Rented Facilities, Paid Presenters, Paid Musicians

Youth Ed. Salary is covered by the Love Offerings
given by our membership

Voluntary Service

Attendees pay a registration fee that covers
these costs

Y.0.U. Regional Officer Planning Meeting

Youth Events Director

Youth Ed. Salary is covered by the Love Offerings
given by our membership

Spring Unitreat

Youth Events Director

Y.0.U. Staff, Uniteen leaders and volunteers

Rented Facilities, Paid Presenters, Paid Musicians

Youth Ed. Salary is covered by the Love Offerings
given by our membership

Voluntary Service

Attendees pay a registration fee that covers
these costs

Area-Wide and Community Events
2 for Uniteens

One or more sponsoring Ministry hosts these
events.

Voluntary Service

2 for Y.0.U.
Youth Events Director provides support to Youth Ed. Salary is covered by the Love Offerings
sponsoring Ministries. Provides the paperwork, | given by our membership
spirit group material, “fun’shop ideas, guidance,
and attends the event
Attendees pay a registration fee that covers
Rented Facilities, Paid Presenters, Paid Musicians | costs to ministry.
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Communicating

Service

How Provided

How Funded

YFM Regional Facebook Groups

Request to join closed groups Great Lakes
Youth Ministry

The OFFICIAL GLR Y.0.U. Group!

Great Lakes Uniteens

Youth Events Director

Youth and Family
Ministry Training
Director

Voluntary Service

Youth Ed. Salary is covered by the Love Offerings given by our membership

YFM Forum

inspire each other
raise your questions
discussion a topic
share best practices
share accomplishments

Meets three times a year

Youth and Family
Ministry Training
Director

Voluntary Service

Youth Ed. Salary is covered by the Love Offerings given by our membership

YFM Prayer Circle

Meets monthly

Youth and Family
Ministry Training
Director

Voluntary Service

Youth Ed. Salary is covered by the Love Offerings given by our membership
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Communicating

Service

How Provided

How Funded

Regional Newsletter

Board of Trustees, Communications Liaison

Web/Office Administrator

Voluntary Service

Covered by the salary paid to the
Web/Office Administrator from Love
Offerings given by our membership

YFM E-Communications

Youth Ministry Training Director

Youth Ed. Salary is covered by the Love
Offerings given by our membership

Regional Website

Board of Trustees, Communications Liaison

Web/Office Administrator

Voluntary Service

Covered by the salary paid to the
Web/Office Administrator from Love
Offerings given by our membership

LUT Quarterly Zoom Call

LUT Liaison

Voluntary Service

LUT Facebook Page

LUT Liaison

Voluntary Service

Monthly Resource Connection Call

Regional Representative

Salary paid to the RR by Love offerings
given by our membership
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Supporting / Advising

Service

How Provided

How Funded

Minister and Ministry Support to
individual members and member
ministries

Regional Representative
Phone and email support

Occasional on-site support

Covered by the salary paid to the RR from
Love Offerings given by our membership.

Fees and Travel Expenses paid by the
Member Ministry directly to the RR.

Ethics Review Support to individual
members and member ministries

Board and UWM

Minister Re-Entry Support to member
ministers

Regional Representative & UWM

Covered by the salary paid to the RR from
Love Offerings given by our membership

Conflict Resolution Support to individual
members and member ministries

Regional Representative
Phone and email support, personal visits if
necessary

Other UWM Certified Peace Skills Workers
in our region

Covered by the salary paid to the RR from
Love Offerings given by our membership.
Personal visits may require reimbursement
from member ministry.

Fees and Travel expenses paid by the
Member Ministry directly to Peace Skills
worker.

Youth and Family Ministry Director
Support to member ministries

Youth Ministry Training Director
Phone and email support

Youth Ed. Salary is covered by the Love
Offerings given by our membership

Uniteen Leader and Y.0.U. Sponsor
Support to member ministries

Youth Ministry Training Director
Phone and email support

Youth Ed. Salary is covered by the Love
Offerings given by our membership

Multi-Generational Ministry Support to
individual members and member
ministries

Youth Ministry Training Director
Phone and email support

Youth Ed. Salary is covered by the Love
Offerings given by our membership
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Youth Ministry Support, Onsite,
Customized. Includes:

YFM Assessment; consulting services
based on needs; meet with minister,
board, YFM leadership, 3 hour training
based on ministry YFM needs

Youth Ministry Training Director
Onsite, 2 days

$350 paid by the Member Ministry directly
to YMTD. (NOT covered by the YMTD
salary.)

Travel expenses covered by the YMTD
Expense account from Love Offerings given
by our membership as funds allow.

Otherwise, covered by Member Ministry.

Youth Ministry Mentoring, one-to-one or
small group

Youth Ministry Training Director
Conference call

S50 per hour paid by the Member Ministry
directly to YMTD. (NOT covered by the
YMTD salary or expense account.)

Licensed Unity Teacher Support to
member LUTs

Licensed Unity Teacher Regional
Representative and Alternate

Phone and email support

Voluntary Service

Resources

Service

How Provided

How Funded

Access to Regional Database of
Membership (public information)

Board of Trustees, President, Treasurer,
Bookkeeper

Web/Office Admin. & Bookkeeper

Voluntary Service

Covered by the salary paid to them from
Love Offerings given by our membership
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Guest Speaker Services

Regional Representative
On sight at member ministries

Paid by the Member Ministry directly to
the RR. (NOT covered by the RR salary or
expense account.)

Adult Online Education

Board of Trustees, Communications
Liaison, Web/Office Administrator

Covered by the salary paid to the
Web/Office Admin from Love Offerings
given by our membership.

Attendees pay a registration fee that
covers these costs for facilitators, trainers.
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