
1 
 

GLURC LRDT Questionnaire_August 2018 
 

  
 Questionnaire for Nominees to the  
Great Lakes Unity Regional Conference  
Board of Trustees  

 
Your Name:______Christina Garza_____________ 

 
   These are the minimum qualifications for Ministers as members of the Board of Trustees  

(Also refer to ARTICLE IV: Governance-Bylaws): 

 
1. Commitment and loyalty to UWM and UWM-GLR and its programs by past demonstration of: 

a. Involvement in ministry team work. 
b. Regular attendance at Regional Conferences. 
c. Regular attendance at Annual Conventions. 
d. Regular financial support of UWM and the Region. 
e. Support for its policies, bylaws and ethics. 

2. Proven successful experience in a field ministry for a minimum of one year. 
3. Continued expression of diplomacy and tact. 
4. Proven ability to evaluate a situation objectively and represent the majority consensus of their 

constituency rather than a personal point of view. 
5. Ability to maintain an even temperament during stressful situations. 
6. Proven in successful interpersonal relationship. 
7. Demonstrated ability to support principle objectively. 
8. Personally have the available time, freedom, willingness, and the support of their ministry  

  to carry out the responsibilities of the position. 
9. Every member of our Great Lakes Unity Region Board of Trustees gives a portion of their personal 

tithe to the General Fund of the Region.   
 
 

A. PERSONAL INFORMATION 
 
Email: ________revchristina@unityns.org___ 
Year of Ordination:  ______ _2019______________________ 
Home Church/Ministry you are affiliated: ____ __Unity North Shore__________________________ 
Personal Address: __5532 W. Cullom Avenue, Chicago, IL  60641__________________________ 
Telephone: Home__ _________ Work ___ ___________________ Cell____ (773)-732-7464_____  
Number you prefer to be contacted at _____________________________________________ 
Gender __ _____     Age: under 35 ____ 35-50 _X___ 51-60 ______ over 60_____ 
 
Name of Trustee member who contacted you: Greg Coles/Carl Nowrat 
 
Short bio (one paragraph, here or attached):  
 

Rev. Christina Garza is currently the Associate Minister at Unity North Shore in Evanston, Illinois.  

Rev. Christina has been a Unity Truth/New Thought student for 15 years.  She ordained in 2019 

through the Unity Urban Ministerial School.   Rev. Christina’s personal ministry focuses on 

spiritual liberation and engaging diverse communities including LGBTQ and Spanish 



2 
 

GLURC LRDT Questionnaire_August 2018 
 

speaking/Latino populations.  She was born and raised in Chicago, but is very connected to her 

Mexican roots, as well as her "Spanglish" identity, and is committed to developing bi-lingual and 

Spanish Unity services.  Rev. Christina brings to more than 25 years of experience working with 

and in nonprofit organizations as a community activist, nonprofit executive, foster care advocate, 

and participatory action researcher.  For the last 9 years, she has administered her private consulting 

firm that specializes in organizational development, evaluation, and funds development.   She holds 

a master’s degree in Political Science from the University of Michigan, Ann Arbor and also 

completed all her requirements for her doctoral work in Political Philosophy and is All But 

Dissertation (ABD).   

 
.  

B. INVOLVEMENT IN A UNITY MINISTRY 
 
Are you currently the spiritual leader of a Unity Ministry?  ___YES______  
Name of Ministry: _____Unity North Shore__________________________________________ 
How long have you been in this ministry? _____1 year________________ 

List any previous ministries (and dates) that you have served as spiritual Leader:  
_________________________________n/a_____________________________________ 

Do you come from a ministry that currently has a minister from your ministry serving on the U.W.M Board?  
_____________________NO_________________________ 

Have you or a church you served, while you were serving undergone a review process? (CLMRS/ERS)          
If so, please provide details: ___NO______ 

 
 

 
C. OTHER INVOLVEMENT IN UNITY 

 
1. Have you served on any Unity Boards (e.g. Regional, Sub-regional, etc.)? Please provide details 

including dates 

Currently serving on my home church Board. 
 

2. Have you served on U.W.M. Board ministry teams, or Regional or Sub-regional ministry teams? 
Please provide details. 

 

NO 
 

3. Other Board experience? 

 

Worked on numerous non-profit Boards over my 25+ year career and have facilitated Board 
Development Training as part of my consultant work. 
 

 
4. What is your understanding of the role of the UWM-GLR Board of Trustees?  

 

To oversee the business of the region which would include supporting local ministries, providing 
local trainings, informing the region of pertinent changes and updates, and providing a forum for 
networking and resource sharing. 
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5. Why do you want to serve on our UWM-GLR Board? 

 

I would like to have more of an active role in the Unity movement.  Though I have a home church, I 
am active in supporting other local ministries.  I see my personal ministry as supporting and 
strengthening all churches which helps support the Unity movement as a whole.  In addition, I have 
an interest also in representing diverse voices in Unity. 
  
 

6. What is your vision for the future of Unity Worldwide Ministries Great Lakes Region? 

 

My vision is that all churches collaborate and coordinate to create a stronger Unity movement 
through the use of innovative and creative methods of engagement and Truth sharing.  UWM-GLR 
would be a strong advocate and portal for that resource sharing and collective empowerment.  My 
vision is also that Unity take a deeper and stronger stance in faith in action or sacred social 
engagement. 
 
 
 

7. Do you attend GL Regional Conference and U.W.M. annual convention? How often?  
 
I attended the UWM convention in June 2019.  I attended the regional conference in 2017 as part 

of my LUT training at that time. 
 

 

D. EXPERIENCE AND SKILLS 
 

1. What is your approach to decision making in groups? 
 
I believe in a prayerful approach to decision making with the goal of consensus.  It is important to create 

an atmosphere of trust, authenticity, and transparency in order to have honest dialogue in a decision 
making process.  I believe in a decision making process that is based on the notion of “One Accord.”  
A Board must make a decision as a unified entity and each member must own and take on the 
decision to be successful. 

 
 

2. How do you handle conflict in a team environment? Provide an example. 
 
Recently, while serving on my home church Board, there was a decision being made that people seemed 

to agree with but the energy in the room (mostly silence) signaled that there was more going on.  One 
person finally spoke up and shared that he was very uncomfortable with the decision and felt it may be 
out of integrity.  Another person then spoke up against the approach as well.   It was a proposal I had 
made and for a split second I was hurt and upset, but then remembered I needed to lean into the 
discomfort.  We had some debate and then agreed to take a moment in silence to let it all settle.  We 
then agreed on a compromise. At the end of the meeting, we had a circle process for closure. We left 
the meeting with no hurt feelings and our decision resulted in a fundraising effort that far exceeded our 
expectations.  This reaffirmed for me the power of a prayerful decision making process and a need to 
let go of ego and to allow for creative solutions. 
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3. What are your strengths as a leader? 

I am willing to listen and be open to changing my ideas and opinions.  My flexibility allows for creative 
approaches to leadership.  I am willing to own my issues and engage in self-reflection and loving inquiry. I 
believe in equitable and conscious approaches to leadership.  For this reason, I strongly believe a leader 
is only as good as the leaders he/or she produces and so for this reason I am devoted to raising other 
leaders.  In addition, I am a huge advocate of data driven approaches to leadership so I look at trends, 
results, and analytics.  Data does not supersede human relationships and guided wisdom, but it is simply 
another tool I use. 
 
 

  
4. Describe how you function as part of a team. 

 

I am generally not the person to take the lead in a group in the beginning. I like to listen and learn and 
gather information before I speak and act.  I am willing to let others share and be heard.  I tend to be 
very passionate about my beliefs and approaches, but I do not alienate others or create a divisive or 
tense atmosphere.  When the time comes, however, I am the “do-er” type and will always complete a 
task if I make a commitment to it.  Overall, in groups I tend to function as the “bridge builder,” by being 
a conduit for consensus and a voice that balances opposing sides. 

 
 

5. What interest and specific skills or experience do you bring relative to these areas of Board 
service:  President or VP, Secretary, Treasurer, Youth Ministry Liaison, Communications Liaison, 
LRDT or LUT Representative?  

I have served in both professional positions as a Nonprofit Executive and in Board Leadership.  I have 

been an organizational development consultant, non-profit trainer, and capacity building expert for the last 

10 years.  I have worked with numerous organizations to drive efficiency, effectiveness, and further 

mission and vision.   I am skilled in program evaluation, program development, program management, 

and policies and procedures development.  Most of my career has been in the youth development field, 

thus, I have extensive experience with youth.  In role as a consultant, I have also worked in funds 

development, individual and corporate fundraising, event planning, and volunteer engagement. 
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E. FINANCIAL AND TIME COMMITMENT 

 
Time Commitment: 
Spring face-to-face meeting:  2-3 days 
Summer meeting at Convention: 2 hours 
Fall Conference:  4 days including pre-conference, business, and post-conference meetings 
Monthly phone meetings: 2 hours each month plus preparation time. 
Ad hoc committee work as needed 

 
Financial Commitment: 
UWM-GLR compensation:  All costs paid to attend spring face-to-face meeting including lodging and 
meals plus reimbursement for travel.  Registration for UWM-GLR Fall Conference paid; Board member 
pays travel, meals, and lodging. 
Currently, the Board member or the Board member’s home church pays for the cost of attendance at 
all other meetings that are not required attendance including travel, lodging, meal expenses and 
additional personal costs for these meetings.  (e.g.June Convention, January meetings, etc.) 

 
Tithing: 
Do you personally tithe regularly to UWM-GLR?  ______NO___ 
Does your ministry tithe regularly to UWM-GLR? _________YES__ 

 
Ministry Support: 
Do you have the approval of your Local Board of Trustees to serve a three-year term with UWM-GLR 
Board of Trustees? _______YES______ 
Do you have the financial support of your local Board of Trustees to serve on UWM-GLR’s Board, and 
if so to what degree? ________YES___  
If not, how do you plan to meet the financial commitments of travel etc. to serve? ______________ 
_______________________________________________________________________________ 
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F. SUPPORT DOCUMENTATION 
 
Please include a short bio (one paragraph), your resume and a photograph.   
 
If your name is submitted as a nominee for election to the Board of Trustees, do you consent to having a 
short biography and your photo published for the annual general meeting based on the information you 
have provided? ________________________ 
 
 
GUR-UWM Board of Trustees  
Reverend Kurt Condra 
Liaison 
revkurtunityns@gmail.com 
847-864-8977 


