
President’s Report 
2016 Annual Conference Business Meeting 

Introduction 

Our 2016 Unity Worldwide Ministries Great Lakes Region (GLURC) was one of the highest 

attended in years.  A large part of that credit goes to the Planning Team who created an awesome 

keynote and musician program.  I also think that it 

is a testimony to the number of GLURC member 

ministers and ministries who want to be part of our 

great Great Lakes region.   

And there are other ministries who are inactive in 

our region.  There are ministers and ministries in 

GLURC that are not connected with our region as a 

whole.  In one way this speaks to the kind of people 

that are drawn to Unity (see picture to the right).  

We in Unity are independent thinkers.  When I 

attended MEP, one of our teachers spoke of Unity 

ministries being like herding cats. 

Our efforts as our GLURC Board of Trustees have been 

to seek ways of reaching out to our membership through 

our employees, our communications, and our 

conferences.   But trying to convince our membership to 

come to conference or to support our region sometimes 

feels like chasing a cat.  

In 2016, we talked about how to best serve the member 

ministries and ministers of our region in bringing into 

practice and manifestation our vision, mission and 

values. 

Our Vision: Awakening Oneness, we empower an evolving consciousness that 

spiritually transforms the world. 

Our Mission: We serve, build, inspire and empower ministries. 

Our Values:  Committed, Evolutionary, Collaborative, Empowering, Integrity, Love 

We have come to realize that our role is to create 

the conditions for collaboration among our 

membership.  In that way people feel supported 

and connected.  Through that mutual support and 

connection, we fulfill our mission.  

Through a Spirit of working together we not 

only create unity, we are Unity. 

  



2015-2016 

This past year, since the last conference, there are things that we did well and there are growth 

opportunities. 

Things we did well: 

 GLURC 

 Youth and Family Ministry (YFM) 

 Communications 

 Financial Sustainability and Integrity 

 Support of our LUTs  

 Collaboration with Unity Worldwide Ministries 

 Enjoyment 

Our annual conference this year was well attended and well received.  Our GLURC Planning 

Team worked together in a consciousness of love, dedication and enthusiasm.  My interactions 

with them were joyful and exciting. 

As our YFM reports indicated, we had great success in YFM.  Through the work of our YFM 

Events Director, Tyler Pritchard, we are preparing our YOUers and Uniteens for life, for success 

in life, for leadership.  Our YFM Training Director, Rev. Diane Venzera, is moving up to the 

Unity Worldwide Ministries YFM position.  This provides a great connection to our national 

organization while opening this position to something new.  We will not be able to replace 

Diane’s unique combination of 16 years experience and her natural ability.  But we can take this 

opportunity to redefine the role with a new perspective and unique abilities. 

As our Board Treasurer, Rev. Josette Jackson, presented, our financial position is strong.  We are 

operating on a balanced budget meeting our financial goals.  We created a balanced budget for 

next year.  We have the required 25% funds in reserve to ensure our region’s sustainability. 

Janith Griffin, our LUT representative, has served our LUTs very well these past six years on our 

board.  She is in regular communication and works to provide resources and support.  Her 

alternate, Tom Sylvester, is now our new LUT representative.  Tom has an impressive resume in 

the private sector with skills that will not only support our LUTs but help our board as well. 

We have been a leader in working with Unity Worldwide Ministries in the building of 

collaborative relationships with the regions.  Along with Rev. Terry Murray from the Northwest 

Region, I will be co-chair of the new UWM Regional Advisory Council.  In addition, we plan to 

work closely with Rev. Diane Venzera as she begins to create a new vibrant YFM presence at 

UWM.  And we have welcomed John McMahon, from the UWM Board of Trustees, as our 

UWM board liaison.  We were one of the first regions to include our liaison in our monthly 

meetings. 

Finally, it has been a joy, mostly, this year serving with my fellow board members.  And when I 

forget, they are quick to remind me that service is meant to be a joy filled experience.   

  



Growth Opportunities We Discovered: 

o Governance 

o Policies and Procedures 

o Connection with the Membership 

o Teams 

From the UWM midyear meetings and the work with the UWM, we discovered that there is a lot 

of similarity and a lot of differences in the way the regions operate.  There is a feeling of 

autonomy among the regions.  And there is the reality that we are closely affected by the 

decisions and policies of UWM.   One area is in governance.  It is not fully clear how the 

reporting relationships should operate now nor how they will operate in the future.  With 

responsibilities and credentialing existing across multiple organizational paths, it is a challenge 

to ensure we are giving our employees consistent and sufficient support and feedback.  

Unity leadership is a changing landscape, whether we look at Unity Worldwide Headquarters, 

UWM or the regions.  Our policies and procedures have not kept up with the change and we 

have not fully documented the changes we know.  We have a great opportunity to create a more 

detailed and accurate Policy Manual – something that has been expressed to us from our 

membership.   

As a board we realize that there is a great potential for connecting with our membership.  We 

have made some progress in that effort over the past few years but there is so much more we can 

do.   

Finally, we have lost a number of teams over the past four or five years.  Our conference 

planning and finance teams are as strong as they have been in years.  But outside of that, there 

are requests for teams that are not functioning: Marketing, EarthCare, and Prayer to name a few.   

We also need to build a new LRDT team.  And our technology outreach is far too much to 

continue to place on the broad shoulders of Rev. Kurt Condra, our board communications 

liaison.  We need a Communications team. 

 

2016-2017 Vision/Mission/Values Stretches 

We want to stretch this year in moving more fully into our vision and mission while holding 

sacred our values.  Here are our stretches for the year: 

 GLURC   

 YFM 

 Governance 

 Connection with the Membership 

 Collaboration with Unity Worldwide 

Ministries 

 Collaboration with Unity Urban 

Ministerial School 

 Teams 

  



GLURC 

The original purpose of GLURC was the 

annual conference.  We have not forgotten 

our roots.  Our new planning team, headed 

by Rev. Joanne Rowden and Rev. Ray 

Nelson, and our new board conference 

planning liaison, Rev. Glenda Watson are 

already busy creating a conference 

schedule that meets the high standard we 

have come to enjoy. 

YFM – Youth and Family Ministry 

One of the key focus areas for this 

year is in YFM.  We are setting 

the intention to support more 

intergenerational collaboration 

within the region.  We are 

exploring several ideas and we 

will certainly have more once we 

hire our new YFM Training 

Director on November 1.   

One of the visions I have shared this past year is the idea of the grandparent church.  At one time 

the elders were the head of the family.  Today, it seems more and more grandparents are isolated 

in assisted living or traveling the world.  While this can be very enjoyable and relatively stress 

free, there is something lost in not supporting and receiving their collective wisdom.  Such is the 

way with our churches.  We have many churches with no children that are not likely to have a 

children’s program in the near future.  We have churches with children that are constantly 

looking for ways to fund their program especially Uniteens and YOU.  What if we connected the 

two?  What if like grandparents, the churches with no children developed a mutually beneficial 

relationship with churches with children?  The children programs could include visits to 

churches with no children.  The grandparent churches could provide funding or support for the 

churches with children.  This is in the early stages and there are no definite plans.  We hope to 

create something for next year and pilot it on a subregional level.  

Governance  

Our October board meeting is devoted 

in large part to governance.  We will be 

documenting in greater detail the 

relationships, policies and practices of 

our employees and board.  This is an 

ongoing process as we discover more in 

our collaboration with UWM,UWHQ 

and the two schools Unity Worldwide 

Spiritual Institute and Unity Urban 

Ministerial School.   

  



Connection with the Membership 

As a board we set the intention to connect with 

our member ministers and ministries.  Each 

board member will be working with a different 

sub region.  Our calls are not to enroll, educate 

or entice others to become active in our region.  

We are simply opening lines of communication 

with the intention of fulfilling our collaborative 

value in supporting our mission. 

Collaboration 

We will continue our collaboration with Unity 

Worldwide Ministries and Unity Worldwide 

Spiritual Institute.  We will also expand our 

collaboration with Unity Urban Ministerial 

School located in our region in Detroit, 

Michigan.  The UUMS has a mission and an 

operation that reflects much of what makes our 

Unity region unique and beautiful in the movement. 

Teams 

We heard very clearly over the past several months that there is a desire and need for a more 

expanded team structure.  We had a number of people sign up for teams this year.  This will be 

an area of focus for us to re-establish the teams that are not in operation and continue to support 

the ones that are.   

Conclusion 

This is an exciting time for Unity and especially Unity Worldwide Ministries Great Lakes 

Region.  As our nation prepares for the 44
th

 peaceful transition of leadership, even in the midst of 

a deeply polarized nation, we have an opportunity to be of great service in raising consciousness 

among those who are suffering.  It begins with us.   

As we continue our own regional and national evolution in consciousness towards 

greater unity, we prepare ourselves to support those in our world who feel isolated and 

marginalized.   

As we heal the wounds of our sometimes painful past, we prepare ourselves to be of 

maximum benefit to those in our world seeking to heal.   

As we establish divine order in our operation, we create the foundation for others in our 

world who feel lost or abandoned. 

 

Rev. Ted Schneider 

President, UWM Great Lakes Region 


