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 Questionnaire for Nominees to the  
Great Lakes Unity Regional Conference  
Board of Trustees  

 
Your Name:___Rev. Eileen Stulak___________________ 

 
   These are the minimum qualifications for Ministers as members of the Board of Trustees  

(Also refer to ARTICLE IV: Governance-Bylaws): 
 

1. Commitment and loyalty to UWM and UWM-GLR and its programs by past demonstration of: 
a. Involvement in ministry team work. 
b. Regular attendance at Regional Conferences. 
c. Regular attendance at Annual Conventions. 
d. Regular financial support of UWM and the Region. 
e. Support for its policies, bylaws and ethics. 

2. Proven successful experience in a field ministry for a minimum of one year. 
3. Continued expression of diplomacy and tact. 
4. Proven ability to evaluate a situation objectively and represent the majority consensus of their 

constituency rather than a personal point of view. 
5. Ability to maintain an even temperament during stressful situations. 
6. Proven in successful interpersonal relationship. 
7. Demonstrated ability to support principle objectively. 
8. Personally have the available time, freedom, willingness, and the support of their ministry  

  to carry out the responsibilities of the position. 
9. Every member of our Great Lakes Unity Region Board of Trustees gives a portion of their personal 

tithe to the General Fund of the Region.   
 
 

A. PERSONAL INFORMATION 
 
Email:reveileen@unitytraversecity.org_____________________________________________ 
Year of Ordination:  __2009____ _______________________ 
Home Church/Ministry you are affiliated: ____ _Unity of Traverse City, Traverse City, MI_____ 
Personal Address: _1962 Swan Pointe Dr., Traverse City, MI  49686_____________________ 
Telephone: Home__ _________ Work __231.938.9587__________ Cell_231.499.0172_____  
Number you prefer to be contacted at ___231.938.9587________________________________ 
Gender __ _F___     Age: under 35 ____ 35-50 ____ 51-60 ___X___ over 60_____ 
 
Name of Trustee member who contacted you:  __Rev. Greg Coles________________________ 
 
Short bio (one paragraph, here or attached): Submitted under separate cover 
 
 
 
 
 
.  
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B. INVOLVEMENT IN A UNITY MINISTRY 
 
Are you currently the spiritual leader of a Unity Ministry?  __Yes_______ or Retired?  ___ 
Name of Ministry: _Unity of Traverse City____________________________________ 
How long have you been in this ministry? _6 ½ years____________________ 
List any previous ministries (and dates) that you have served as spiritual Leader:  
_Unity of Lawrence, KS and Unity Church of Overland Park, KS______________________ 
Do you come from a ministry that currently has a minister from your ministry serving on the U.W.M Board?  
____No__________________________________________ 
Have you or a church you served, while you were serving undergone a review process? (CLMRS/ERS)          
If so, please provide details:___No________________________________________ 
 
 

 
C. OTHER INVOLVEMENT IN UNITY 

 
1. Have you served on any Unity Boards (e.g. Regional, Sub-regional, etc.)? Please provide details 

including dates 
 
- No 

 
 

2. Have you served on U.W.M. Board ministry teams, or Regional or Sub-regional ministry teams? 
Please provide details.  
 
- I served on the UWM Admissions team during my time in Overland Park, KS. I served briefly on 

the GLUR Conference planning team in 2014. 

 
 

3. Other Board experience? 
 
- I have been very involved with the ministry boards at the three Unity churches I have served. I 

also served for two years as the chair of the board for a non-profit company here in Traverse 
City – Golden Intentions, Inc. – from 2015 to 2017.  

 
 

4. What is your understanding of the role of the UWM-GLR Board of Trustees?  
 

- What I have heard most is that the board desires to bring greater service, as well as connection, 
to the ministers/ministries in the field. The connection being not only between/amongst 
ministries, but also between/amongst ministerial colleagues. With that in mind, there are 
qualities that I have seen come forth from the regional boards over the last couple of years, 
such as leadership, commitment, organization, and communication, that I believe are key to any 
board’s success. 
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5. Why do you want to serve on our UWM-GLR Board? 

 
- All of what I noted in no. 4 above resonates with me and I am drawn to add my skillsets to those 

of others on the board. In addition, I have come to a place in my ministry where I feel drawn into 
greater roles of leadership in Unity and I believe the region would be a wonderful place to do so. 

 
  
 

6. What is your vision for the future of Unity Worldwide Ministries Great Lakes Region? 
 

- Honestly, I would have to dig in a bit more before offering a vision that would feel complete. 
However, in general, I would see a healthy vision as one that 1) honors the past, while still 
facing and moving forward, 2) attracts and empowers diverse leaders to guide it, 3) is structured 
in ways that allow participation at various levels and skillsets to meet the needs and 
circumstances of as many members as possible, 4) and is alignment with the mission and core 
values of Unity Worldwide Ministries and the Region. 

 
 
 

7. Do you attend GL Regional Conference and U.W.M. annual convention? How often?  
 
- Prior to my move to Traverse City, I attended both the regional and UWM conventions each 

year. I was then part of the South Central Region. I attended the Great Lakes conference my 
first year in Michigan. Since then, church finances and necessary ministry projects have not 
been able to support the cost of my attendance over the last few years. 

 
I see that changing at least to the extent that I will be able to attend the regional conferences 
going forward. 

 
 

 

D. EXPERIENCE AND SKILLS 
 

1. What is your approach to decision making in groups? 
 

- My approach is to come prepared with ideas to present to the whole. I feel it important that 
everyone have the opportunity to do so as well, and to listen to what each person has to offer. 
Once everyone has been heard, I try to see the commonalities and then focus discussion on 
what differs. From there, a more congruent picture begins to emerge and often brings the group 
members together in ways that make it easier to then make a final decision that everyone can 
support. 

 
 

2. How do you handle conflict in a team environment? Provide an example. 
 

- As noted above, it’s important that everyone have the right to speak and be respected and 
listened to by others on the team – knowing that everyone is going to get their turn. 
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It’s also important, as a leader, to be prepared to provide any necessary guidelines or 
procedures that cannot be altered – and do so in a way that is loving and clearly explained as to 
why certain things cannot be changed at that time. 
 
We had a conflict arise at my current ministry that involved the election of a member of the 
church to the board, which turned out to be invalid. As it happened, the board president at that 
time was not aware of a provision in Roberts Rules of Order and how it applied to our bylaws. 
 
Because there was uncertainty ‘in the moment’ of the elections taking place, which were 
allowed to continue, I reached out to Unity Worldwide Ministries for guidance. They were able to 
give me clear and written documentation as to the problem with the member’s election to the 
board. 
 
The congregational members were quite upset that the person might be removed from the 
board, so we called a meeting to discuss it with everyone. I set the meeting up in our sanctuary 
with chairs in a circle. A river rock was used as the ‘talking piece’. Only the person holding the 
rock could speak; others were to listen. We passed the rock around the circle about three times 
and allowed all 35-40 people there a chance to be heard and to listen. The new board president 
also clearly explained and read the Roberts Rules of Order and how it effectively made the 
board election invalid, which would go against our core value of integrity to ignore. 
 
At the end of the meeting, all but one person agreed with the decision that had been made and 
thanked us (leadership) for giving them the space to be heard and understand what had taken 
place. The person whose election was invalidated was the first to offer his agreement, which 
also said a lot for the process we offered. 
 

 
3. What are your strengths as a leader? 

 
- Listening, organization, compassion, commitment, communication (oral and written) 

 
 

4. Describe how you function as part of a team. 
 

- Depending on the purpose of the team, I may step into more of a leadership/planning role, or be 
better suited in a support role. I have done both and feel comfortable with either. I am also 
always an advocate of everyone having a voice, which I’ve noted already in prior answers. 

 
 

5. What interest and specific skills or experience do you bring relative to these areas of Board 
service:  President or VP, Secretary, Treasurer, Youth Ministry Liaison, Communications Liaison, 
LRDT or LUT Representative?  
 

- Of those listed, my experience and skillsets most compliment that President, VP, or Treasurer 
roles. Having served as a board chair of another non-profit provided me with the experience of 
leading a board and overseeing a company operation. I also am very familiar with finances and 
budgets from my previous career in corporate risk management, as well as from my years as a 
senior minister in charge of financial budgets and overview. 
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E. FINANCIAL AND TIME COMMITMENT 

 
Time Commitment: 
Spring face-to-face meeting:  2-3 days 
Summer meeting at Convention: 2 hours 
Fall Conference:  4 days including pre-conference, business, and post-conference meetings 
Monthly phone meetings: 2 hours each month plus preparation time. 
Ad hoc committee work as needed 

 
Financial Commitment: 
UWM-GLR compensation:  All costs paid to attend spring face-to-face meeting including lodging and 
meals plus reimbursement for travel.  Registration for UWM-GLR Fall Conference paid; Board member 
pays travel, meals, and lodging. 
 
Currently, the Board member or the Board member’s home church pays for the cost of attendance at 
all other meetings that are not required attendance including travel, lodging, meal expenses and 
additional personal costs for these meetings.  (e.g.June Convention, January meetings, etc.) 

 
Tithing: 
Do you personally tithe regularly to UWM-GLR?  __No; it has been included in my ministry’s 
support________________ 
 
Does your ministry tithe regularly to UWM-GLR? _______Yes_______________ 

 
Ministry Support: 
Do you have the approval of your Local Board of Trustees to serve a three-year term with UWM-GLR 
Board of Trustees? _____Yes________ 
Do you have the financial support of your local Board of Trustees to serve on UWM-GLR’s Board, and 
if so to what degree? ____Yes, they are committed to allocating funds for the regional conference in 
future budgets.  
If not, how do you plan to meet the financial commitments of travel etc. to serve? ______________ 
_______________________________________________________________________________ 
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F. SUPPORT DOCUMENTATION 
 
Please include a short bio (one paragraph), your resume and a photograph.   
 

- Previously submitted 
 

If your name is submitted as a nominee for election to the Board of Trustees, do you consent to having a 
short biography and your photo published for the annual general meeting based on the information you 
have provided? ___Yes_____________________ 
 
 
GUR-UWM Board of Trustees  
Reverend Kurt Condra 
Liaison 
revkurtunityns@gmail.com 
847-864-8977 


